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1 . THE OPPORTUNITIES PRESENTED BY THE SAHEL DEVELOPMENT 
PROGRAM (SDP) DICTATE MAJOR ALTERATIONS TO AID OPERATIONS 
IN THE SAHEL. EXTENSIVE REVIEW AND ASSIMILATION OF RECOM- 
MENDED SDP PLANNING, PROGRAMMING AND IMPLEMENTATION MUST BE 
ACHIEVED BY FIELD POSTS BEFORE THE BEGINNING OF FY 78. NEW 
OPERATING MODALITIES MUST BE EVOLVED AND IMPLEMENTED DURING 
THE NEXT SIX MONTHS. THE PLANNING AND PROJECT DESIGN BY 
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THE FIELD MUST DOMINATE THE FY 79 BUDGET SUBMISSION AND 
MUST BE PREDICATED UPON INTEGRATION INTO THE SDP FRAMEWORK. 
THE PLANNING WORKSHOP FOR THESE EFFORTS WILL NOW BEGIN IN 
WASHINGTON ON MARCH 7 AND WILL RUN FOR AT LEAST THREE, 

AND POSSIBLY FOUR, DAYS. THE WORKSHOP SITE WILL BE IN 
WASHINGTON BUT OUTSIDE OF THE STATE DEPARTMENT BUILDING. 

WE WILL ADVISE ON LOCATION SEPARATELY. 

2. MATERIALS WHICH INDICATE THE CONCEPTUAL FRAMEWORK FOR 
THE SDP, THE ACTIVITY TO DATE OF THE CLUB DES AMIS DU SAHEL 
WORKING GROUP AND SOME PRELIMINARY WORK ON PLANNING AND 
IMPLEMENTATION MECHANISMS ARE BEING POUCHED. IN CASE THESE 
MATERIALS DO NOT ARRIVE IN TIME, DUPLICATE SETS WILL BE 
AVAILABLE AT SFWA, ROOM 4533, BEGINNING MARCH 5. 

3. THE PURPOSE OF THE MEETING WILL BE TO (A) CRITICALLY 
REVIEW THE SDP AS IT IS CURRENTLY FORMULATED, (B) IDENTIFY 
THE MAIN AREAS OF IMPACT ON MISSION OPERATIONS, (C) DEVELOP 
INITIATIVES FOR APPROPRIATE ADIUSTMENTS IN MISSION AUTHORI- 
TIES, RESPONSIBILITIES, OPERATING PROCEDURES AND RESOURCES, 
AND FOR NEAR-TERM FIELD ACTIVITY, (D) SPECIFY THE DOCUMEN- 
TATION AND PROCEDURES FOR FY 79 PLANNING AND BUDGET SUB- 
MISSIONS, AND (E) REVIEW AND REFINE THE U.S. POSITION FOR 
THE MAY CLUB MEETING. 

4. CAREFUL REVIEW OF THE MATERIALS PREPARED FOR THE MEET- 
ING IS URGED. A PARTICULAR FOCUS SHOULD BE PLACED ON 
SYNTHESIS AND INTEGRATION OF SDP PROGRAMS AT THE NATIONAL 
LEVEL, ON THE RELATION OF CLUB DES AMIS DU SAHEL TO GFO 
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PLANNING AND DESIGN FUNCTIONS, ON THE INTERACTION OF GFOS 
WITH NATIONAL GOVERNMENTS, WITH OTHER DONOR ACTIVITIES AND 
WITH INTERNATIONAL ORGANIZATIONS, AND ON SPECIFIC REQUIRE- 
MENTS FOR EVALUATION CRITERIA AND MECHANISMS. 

5. ATTENDANCE WILL BE LIMITED TO CDOS AND RDOS, EXCEPT 
-REQUEST THAT REPRESENTATIVE OF REDSO PLANNING GROUP PLAN 
TO BE IN ATTENDANCE AT SUBJECT MEETING. SENIOR REPRESENTA- 
TION FROM AID/W WILL BE AS APPROPRIATE. 
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